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This checklist will help you improve
key aspects of your e-commerce store
to attract more customers, simplify
the shopping experience, and
ultimately increase your sales. Use this
as a guide to make impactful
changes, one step at a time.

Introduction
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1. User Experience Optimization

Website Navigation (Finding Your Way Around
the Website)

Make it Simple

Your website should be easy for anyone to use. Start by clearly
labeling your categories and menus. Keep the navigation bar
simple with only the most essential links. Use breadcrumbs to help
users understand where they are on your site.

1. User Experience Optimization
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How to Improve 
Imagine you are visiting your store for the first time. Can you easily
find your products? Ask a few friends who are not familiar with your
site to find a specific product. If they struggle, that means your
navigation needs improvement. Make sure each category is well-
defined and easily accessible. Simplify your menus, remove
unnecessary options, and use clear names for each link. Add a
search bar in a visible place to make the customer journey as
smooth as possible.

Loading Time

Keep It Fast
Speed is crucial. Slow websites can make customers leave before
they even start browsing. Compress images, minimize code, and
remove unnecessary plugins.
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How to Improve

Use Pingdom Website Speed Test or GTmetrix to test your site
speed. These tools provide specific suggestions, such as enabling
browser caching or compressing images. Consider using an image
compression tool like TinyPNG or an all-in-one optimization plugin
like WP Rocket if you use WordPress. Remember, every extra second
your website takes to load can cost you potential customers. It
might also help to use a Content Delivery Network (CDN) like
Cloudflare to improve load speeds globally.

Mobile Friendliness
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Think Mobile First

With most shoppers using mobile devices, your site needs to be
mobile-friendly. The text should be easy to read, and the buttons
must be clickable without zooming in.

How to Improve

Use ‘SEO Ranking’ to analyze your website. Make sure all the images,
buttons, and text appear correctly on different mobile devices.
Simplify your design. Avoid pop-ups that are hard to close on
mobile. You might also need to hire a developer if your platform
doesn’t support automatic mobile optimization. Responsive design is
essential. If something doesn’t work on mobile, customers will leave
instantly.
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2. SEO Essentials
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2. SEO Essentials

Keyword Research

Find the Right Words

Use tools to understand what your customers are searching for,
and use these keywords in your content.

How to Improve

Start by making a list of
the main products you
offer. Then use MOZ or
Ahrefs to find related
keywords. Think like a
customer—what would
they type into Google to
find your products? Once
you have keywords, use
them in your product
descriptions, titles, and
blog posts.

For example, if you sell handmade soap, don’t just use “soap”—use
“organic handmade soap” or “natural lavender soap for sensitive
skin.” Make sure keywords are integrated naturally. Stuffing
keywords can hurt your rankings
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Meta Titles and Descriptions

Be Clear and Engaging

Meta titles and descriptions help people decide whether to click on
your link when it shows up in search results.

How to Improve

Write meta titles that are straightforward but engaging. For
instance, instead of “Buy Soap Online,” try “Handmade Organic
Soaps - Gentle on Skin, Free Shipping Available.” Use a plugin like
Yoast SEO to guide you in creating the right meta length and
keyword inclusion. Think about what would make you click—focus on
benefits like “free shipping,” “gentle on skin,” or “best-rated by
customers.”

2. SEO Essentials korranet.com
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How to Improve

Set up a content calendar and aim to post a new blog or product
update every two weeks. The content doesn’t need to be lengthy.
Quality matters more than quantity. Write guides, share customer
success stories, or highlight product features. This not only helps
with SEO but also keeps your audience engaged and informed.

Keep It Fresh

Regularly updating your website helps attract both new customers
and search engines. Fresh content also shows visitors that your
business is active.

Content Updates
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3. Checkout Simplification

Form Fields

Keep It Short

The fewer fields your customer has to fill in, the better. Only ask for
the information you really need.

How to Improve 

Go through your current checkout form and remove unnecessary
fields. If you don’t need a customer’s company name or secondary
address line, take it out. Test the process yourself—if it feels
cumbersome, it likely is for your customers too. Tools like Hotjar can
help you see where people abandon the checkout process, giving
you clues about what to simplify.

3. Checkout Simplification korranet.com
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Payment Options

Offer Choices
Different customers prefer different payment methods. Make sure
you have a variety of options.

How to Improve
Survey your customers to find out their preferred payment methods.
If you primarily offer credit card options, consider adding PayPal,
Apple Pay, or even buy-now-pay-later options like Afterpay. Many
payment gateways like Stripe and Square offer multiple payment
solutions that can easily be integrated into your store.

Guest Checkout

No Account Required
Forcing customers to create an account can discourage purchases.
Offer guest checkout for simplicity.

How to Improve
Enable guest checkout if your platform allows it. Forcing account
creation might make sense for loyalty programs but should be
optional. Test it out yourself and go through the checkout process
as a guest and ensure it’s as seamless as possible, without
unnecessary clicks or distractions.

3. Checkout Simplification korranet.com



4. Customer Retention Strategies
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4. Customer Retention Strategies

Email Marketing

Stay in Touch
Keep your customers updated with regular, meaningful content.
Don’t overwhelm them, but stay on their radar.

How to Improve

Set up automated email flows with tools like Klaviyo or Mailchimp.
For example, create a welcome series for new subscribers that
introduces your brand and products over a few emails. Set up
abandoned cart reminders that automatically send out if someone
leaves without completing their purchase. Use personalization—
address customers by name, and recommend products based on
what they’ve browsed.
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Loyalty Rewards

Reward Repeat Buyers

Everyone loves a reward. Loyalty programs can encourage
customers to keep coming back.

How to Improve

Use loyalty apps like Smile.io or LoyaltyLion to create a simple
points system. Customers earn points for every dollar spent and
can redeem those points for discounts. Make the rules simple and
easy to understand. Promote your loyalty program everywhere and
mention it during checkout, in email newsletters, and on social
media.

Customer Reviews

Build Trust
Reviews are crucial. They build trust and make new customers more
confident in buying from you.
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How to Improve
After a customer receives their product, send them an email asking
for a review. Use apps like Yotpo or Trustpilot to automate this
process. Offer a small discount or entry into a giveaway to
encourage reviews. Make sure reviews are visible on your product
pages. Customers want to know that others have had positive
experiences.
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5. Social Media Engagement
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5. Social Media Engagement

User-Generated Content

Showcase Your Customers
Sharing content from your customers not only builds trust but also
helps others imagine themselves using your product.

How to Improve
Create a branded hashtag like #MyBrandStory and promote it by
featuring customer photos on your website and social media. Run a
monthly giveaway where customers have to post using your
hashtag to enter. This will create a stream of content that is
authentic and relatable.

Promotions and Giveaways

Have Fun with Giveaways
Contests and giveaways can create buzz and attract new
followers.

How to Improve
Use tools like Gleam.io or Rafflecopter to set up giveaways. Make
sure your prize is something your audience values. Ideally, one of
your best-selling products or a gift card to your store. Keep the
entry rules simple to maximize participation. Ask users to tag friends
or share your post.
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Consistency

Stay Active
Everyone loves a reward. Loyalty programs can encourage
customers to keep coming back.

How to Improve
Use loyalty apps like Smile.io or LoyaltyLion to create a simple
points system. Customers earn points for every dollar spent and can
redeem those points for discounts. Make the rules simple and easy
to understand. Promote your loyalty program everywhere—mention
it during checkout, in email newsletters, and on social media.

Conclusion
Final Thoughts and Encouragement for Growth

Achieve Success with Consistent Efforts
The journey of building a successful e-commerce business is about
consistent, step-by-step improvements. This checklist provides the
framework you need to enhance key aspects of your store, from
improving user experience to optimizing your SEO and leveraging
social media engagement. Take each task one at a time, celebrate
the small wins, and adapt to what works best for your business.

Remember, growth doesn’t happen overnight, but with persistent
effort and a focus on your customers, sustainable success is well
within reach. Stay motivated, keep experimenting, and watch your
business thrive. 

Wishing you continued growth and success!

5. Social Media Engagement
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info@korranet.com

Have questions? Let's talk.

Get In Touch
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If you need assistance or want

more information, feel free to

reach out to us at any time.

KorraNet is here with all the

answers you need for your

success. 
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E-COMMERCE GROWTH CHECKLIST
YOUR STEP-BY-STEP GUIDE TO BOOSTING SALES

1. USER EXPERIENCE OPTIMIZATION

Website Navigation
Make sure categories and menus are clearly labeled and easy to use. Simplify
navigation and add a search bar for easy browsing.

Loading Time
 Compress images and minimize code to keep the site fast. Test speed with tools
like Pingdom Website Speed Test or GTmetrix.

Mobile Friendliness
Ensure your site is mobile-friendly. SE Ranking to check compatibility.

2. SEO ESSENTIALS

Keyword Research
Use tools like Google Keyword Planner or Ahrefs to find keywords customers use
and incorporate them naturally into your content.

Meta Titles and Descriptions
Create clear and engaging meta titles and descriptions to attract clicks in
search results.

Content Updates
Regularly update your site with fresh content, such as blogs or product updates,
to keep customers engaged.

KorraNetKorraNet
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3. CHECKOUT SIMPLIFICATION

Form Fields
Remove unnecessary fields from your checkout form to make it simpler.

Payment Options
Offer a variety of payment methods like PayPal, Apple Pay, and buy-now-pay-
later options.

Guest Checkout
Enable guest checkout to make purchases easier without requiring an account.

4. CUSTOMER RETENTION STRATEGIES

Email Marketing
Set up automated email flows to stay in touch with customers. Use tools
like Klaviyo or Mailchimp.

Loyalty Rewards
 Implement a loyalty program to reward repeat customers using apps like
Smile.io.

Customer Reviews
 Encourage customers to leave reviews by automating the process with tools
like Yotpo.
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5. SOCIAL MEDIA ENGAGEMENT

User-Generated Content
Create a branded hashtag to encourage customers to share their
experiences.

Promotions and Giveaways
Run giveaways to attract new followers and create buzz.

Consistency
Plan and schedule consistent social media posts to stay active and relevant.
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Use this checklist as a guide to improve your
e-commerce store step-by-step. Start small
and work consistently to see sustainable
growth. 

Happy selling!
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